
WE ASKED:

WHAT ARE YOU FINDING THE MOST CHALLENGING IN YOUR

LEADERSHIP ROLE DURING THE COVID-19 CRISIS? 

CHOOSE UP TO 5 ANSWERS
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LEADERSHIP CHALLENGES DURING COVID-19
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Balancing  the  short  term  cris is  with  the  long  term  strategy  (64 .4%)

Keeping  my  team  engaged  and  included  remotely  (32 .7  %)

Focusing  on  the  future  and  how  to  come  out  of  the  cris is  (30 .8  %)

Leading  the  team  through  the  ongoing  change  and  uncertainty  (28 .8  %)

Creating  t ime  &  space  for  more  emotional/empathetic  conversat ions  around  how  people  feel  &  their  react ions  (24  %)

Being  a  real ist ic  optimist ,  without  giv ing  fa lse  hope  (23 .1  %)

Missing  being  with  people  and  the  interpersonal  aspects  of  that  (46 .2  %)

Encouraging  innovative  dialogues  between  col leagues  (20 .2  %)
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Energiz ing  myself  and  others  when  we  are  together  virtual ly  (20 ,2  %)

Motivat ing  my  team  remotely  when  we  are  not  together  or  on  cal ls  (15 .4  %)

Creating  fun  in  the  virtual  world  (14 .4  %)

Creating  the  virtual  coffee  machine  moments  –  intent ional ly  (13 .5  %)

Ensuring  the  safety  of  employees  and  customers  (9 .6  %)

Gett ing  team  members  to  use  their  col lect ive  intel l igence  to  solve  the  cris is  chal lenges   (7 .7  %)
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Maintaining  good  col laborat ion  across  the  team  (18 .3  %)

Other  (7 .7  %)
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OTHER

Onboarding  of  new  employees

Workl i fe  balance .  My  team  and  I  have  been  working  15  hour  days  and  working  at  weekends  too .  There  is  no  escape ,  works  in
your  home  and  you  cannot  get  away  from  i t

Gett ing  new  employees  onboard

The  creativ ity  coming  from  being  in  the  same  room .  I  don 't  do  remote  work  well  at  al l

Maintaining  work  f low  during  fur lough  and  uneven  workhours

Managing  the  increase  in  workload  over  an  extended  period  of  t ime

Performance  Reviews

Minimize  sales  delays/ losses ,  keeping  salespeople  engaged  while  cl ients/prospects  postpone  decisions
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